
I Semester B.Com. Examination, Jan./Feb. 2026 
(NEP) (Repeaters) 

COMMERCE 

Time:2% Hours 

1.2: Business Management and Start ups 

Instruction: Answer should be written completely either in English or in 
Kannada. 

Answer any six sub-questions. Each sub-question carries 2 marks. 

1. a) Define management. 

b) Expand 'PODSCORB', 

PODSCORB' SO ORDA. 
c) What is unity of command ? 

d) What is Esprit-de-corps ? 

e) What is MUDRA scheme ? 

) What is directing ? 

SECTION � A 

g) Give the meaning of venture capital. 

h) What is Aspire ? 
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Answer any three questions. Each question carries 4 marks. 

SECTION -B 

2. What are the essentials of good plans ? 

3. State the features of start up's. 

4. Briefly state the objectives of management. 

5. State the role of incubators. 

6. Discuss the benefits of MUDRA scheme. 

SECTION �C 

Answer any three questions. Each question carries 12 marks. 

7. Explain the principles of management. 

8. Explain the objectives and functions of incubation centres. 

9. What is seed fund ? Explain the sources of start-up seed fund. 

10. Explain the different styles of leadership. 

11. Explain in detail about start-up India initiatives. 
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